General Board Meeting Minutes 11/06/18

Meeting was opened with Pledge of Allegiance at 7:10
pm, Walt thanked everyone for coming

Treasurer’s Report given by Walt (Janet was not in
attendance), Ending Balance October 28, 2018
$10, 171.71

Johnny Mac-Cadet Class, 9 Cadets, 2 are coaches,
halfway thru, test will be 1st Monday in December.
Interning during Indoor season, encouraged officials to
help them develop good habits and techniques.
During the winter season, they need to do at least 3
meets as non-paid interns. Let them participate as
much as possible. We need to impart our knowledge
on different events.

Updating Constitution and Bylaws-Barbara Banks is
taking charge of this, we all need to check and read
both and if there are any questions, send Barbara an
email.

Mike Jordan- Offered praise on great job on all XC
meets, talked to us about Indoor Meets. Shore



Coaches is now on Bill Pay, if you haven’t worked this
year, send him an email with your name and phone
number. During Winter and Spring we will be required
to sign both in and out at each meet, objective being
to run the best possible meets, Shore Coaches are
very happy with us all. Payments will be at the end of
each season, the initials of each meet worked will be
on the bottom of the checks. Mike’s Email is
mjordan319@gmail.com, if there are any concerns.

Jim McMillan-Winter Season coming up, meets will
start at 4 and 4:30, need to be there a minimum of 30
minutes prior to start of meet. Most meets will be 4-5
hours. Do no take a meet if you can stay the entire
time. Flat pay scale, you on on the clock 30 mins.
before start of meet $80 for Officials, $90 for Starters,
Referees and Clerks. You will sign in and sign out. If
you do a substitution, you will sign in in the spot of the
person you are covering.

Walt reminded everyone of the Social on Dec. 6th and
that Catherine Dee was collecting $30. Social is at
Woody's in Farmingdale, 6:30-9:30
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Johnny Mac suggested everyone keep track of the
meets you work, if you sign a voucher, make sure you
know which school is responsible for the voucher you
signed.

Meeting was adjourned at 7:40 pm



